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È R-APDRP is GoIõsinitiative with focus on
establishment of base line data and fixation of
accountability, and reduction of AT&C losses
through strengthening & up-gradation of Sub-
Transmission and Distribution network and
adoption of Information Technology during XI Plan

È Proposed to cover urban areas ðtowns and cities
with population of more than 30,000 (10,000 in case
of special category states).

È Projects under the schemeshall be taken up in Two
Parts
ü Part-A will cover projects for establishment of baselinedata and

IT applications for energy accounting/auditing & consumer
services

ü Part-B will cover System improvement, strengthening and
augmentation etc.
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Part-A will include among others 
È Consumer Indexing, Asset Mapping
È GIS Mapping of the entire distribution network
È Automatic Meter Reading (AMR) on DT & Feeders
È Automatic Data Logging for all Distribution 

Transformers and Feeders
È SCADA  system in big towns / cities
È Feeder Segregation/ Ring Fencing
È IT applications for redressal of consumer 

grievances, integrated meter reading, billing & 
collection

È Energy accounting & auditing and MIS
È Establishment of the Base Line data System
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Part-B will include among others 

È Renovation, modernization and strengthening of 
11 kV level Substations, Transformers 
/Transformer Centres

È Re-conductoring of lines at 11 kV level and below

È Load Bifurcation, Load Balancing

È HVDS (11kV)

È installation of capacitor banks and mobile service 
centres etc. 

È Aerial Bunched Conductors in populated areas
È Strengthening at 33kV or 66kV levels
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È Total Programme size is about Rs 50,000 Cr

GoI Grant component for Part -A     Rs.10,000 Cr (Max)

GoI Grant component for Part -B     Rs.20,000 Cr (Max)

PFC/REC Loan for Part -B Rs.20,000 Cr (Min)

È GoI will provide 100% Loan for part A of the
schemesincluding IT applications .

È GoI will provide 25% Loan for Part B of the
schemes(90% for special category States).

È The counterpart funding will be done by
PFC/REC upto 75%
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È The entire amount of GoI loan (100%) for part
A of the project shall be converted into grant
after establishment of the required Base-Line
data system within a stipulated time frame and
duly verified by Third Party Independent
Evaluation Agency (TPIEAs)

È Upto 50% (90% for special category States)loan
provided for Part-B projects shall be converted
into grant progressively on achievement of
AT&C loss reduction targets
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È The final System Requirement Specification
(SRS) document and various panels of
Consultants/ Agencies will be approved by the
APDRP Steering Committee of MoP

È Schemes to be approved by APDRP Steering
Committee of MoP basedon the DPRs

È Steering Committee/ MoP will approve
conversion of loan to grant/ Releaseof grants to
Utilities based on the scrutiny of claims by
TPIEAs
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[ APDRP will be initially for State sector and on review after 
2 yrs it may be extended to Private Distribution Companies ]



We create possibilities for better tomorrow

Power Finance Corporation Ltd.

8

MoP (GoI)

NODAL Agency

Utilities

IT Advisor
to set up   

WEB Portal

Third Party Independent
Evaluating Agencies

( TPIEA s)

Empanelled 

IT Consultants

(Part-A)

Empanelled 

IT Implementation 

Agencies (Part-A)

Process

Consultant


