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Sefpence of Activities (Part A)
Appointment of IT Consultant (from panel)
Preparation of DPR for Part A

Approval of DPR by Steering Committee

Appointment of IT Implementation Agency
(from panel)

Disbursement in phased manner
Implementation /Monitoring of project
Completion/Conversion Request
Establishing/verifying Base Line Data
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DPR - Tentative Time Line

Activity
Appointment of ITC - (25- 35)
Preparation of DRP by Utility /ITC -(10)
Approval of DRC (1)

Submission to PFC Zero dat¢
515 days

Vetting of DPR by PFC

Presentation by States and Approval of DPR by Steering Commiifsf days

Issue of Sanction letter by PFC 1222 days
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E appointmentITCbyUtilitiesromempanelledl CList
E ITC will handholdthe utility for implementatiofftom conceptto
commissionimdtheprojectindePartAbyassisting
A DPRpreparatioandpopulatinthedata
A BusinesProcesseengineering
A DecidinthescopefworkforITIA& Bidprocess$orselectionfITIA
A Establishingfrastructufacilitie$ordatacente& custometzarecenters

A Conducendto endprocessn selectingprogrammelanagemerand
Testing

e ITCfora Utilitycannot

A participaten thebiddingroces®f ITIAbythesameUtilityOnlyonel TC
perUtilitysenvisaged

A subcontractanypartofitsobligations
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REP oy Appointment of IT Consultants

e Deliverables

A 0 A sstumlytoascertaiavailabilitgfexistinglata/systenasnd
theirusability

A Preparingcustomizedrameworkfor DPR and assist in
populatingithdata

A Ensurethatidentifiedegacysystemsre integrateavithfinal
solution

A Customizemodebiddocument

e Paymen$chedulé 10% advanceandbalanceas milestondased
paymenalignedvithcommissionirmg DataCentreCustomeCare
CentrandTownsietworking
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E Bidevaluationysinglestagawoenvelopprocesssbelow

A PreliminaryEvaluation technicaproposalsvill be reviewedor deviations,
acceptancef T&Cadherencem scopeofworkformatsequire@tc

A TechnicaEvaluatior{70%) - theApproack Methodologprojecexperience,
CVcredential& Turnoverouldeevaluatedndscoresvouldegiven

A PriceBid Evaluatior(30) - theFinancidProposalsf Technicallgesponsive
Biddersn separatesealedenvelopewill be openedafterevaluatiomf the
Technicd&roposals

A ForcomparisonfthecombinedechnicandPriceScoreofall Firmsfollowing
formulavillbeused

TotalScore=(Technicabcorex 0.70 + (LP/FP%0Q x 0.30Q

Wherd_P is thelowestprice offerandFPis theprice offerof the firm being
evaluated

A ContractshalbeawardeonlytothebiddemwitnthehighestTotalScore
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FORNATOF DEREA:N
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