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È Appointment of IT Consultant (from panel)

È Preparation of DPR for Part A 

È Approval of DPR by Steering Committee 

È Appointment of IT Implementation Agency 
(from panel)

È Disbursement in phased manner

È Implementation /Monitoring of project

È Completion/Conversion Request

È Establishing/verifying Base Line Data
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Activity Days

Appointment of ITC - (25 - 35)

Preparation of DRP by Utility /ITC - (10)

Approval of DRC -(1)

Submission to PFC Zero date

Vetting of DPR by PFC 5-15 days

Presentation by States and Approval of DPR by Steering Committee10-20 days

Issue of Sanction letter by PFC 12-22 days
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RFP FOR APPOINTMENT OF  IT 

CONSULTANTS
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È appointmentofITCbyUtilitiesfromempanelledITCList

È ITC will handholdthe utility for implementationfrom conceptto

commissioningoftheprojectunderPartAbyassistingin

Á DPRpreparationandpopulatingthedata

Á BusinessProcessre-engineering

Á DecidingthescopeofworkforITIA&BidprocessforselectionofITIA

Á Establishinginfrastructurefacilitiesfordatacenter&customercarecenters

Á Conductendto endprocessin selecting,programmemanagementand

Testing

È ITCforaUtilitycannot

Á participatein thebiddingprocessof ITIAbythesameUtility. OnlyoneITC

perUtilityisenvisaged

Á sub-contractanypartofitsobligations
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È Deliverables

ÁóAsisôstudytoascertainavailabilityofexistingdata/systemsand

theirusability

ÁPreparingcustomizedframeworkfor DPR and assist in

populatingwithdata

ÁEnsurethatidentifiedlegacysystemsare integratedwithfinal

solution

ÁCustomizemodelbiddocument

È PaymentScheduleï10% advanceandbalanceas milestonebased

paymentalignedwithcommissioningof DataCentre,CustomerCare

CentreandTownsnetworking
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È Bidevaluationbysinglestagetwoenvelopeprocessasbelow:

Á PreliminaryEvaluation- technicalproposalswill be reviewedfor deviations,

acceptanceofT&C,adherencetoscopeofwork,formatsrequiredetc.

Á TechnicalEvaluation(70%) - theApproach&Methodology,projectexperience,

CVcredentials&Turnover,wouldbeevaluatedandscoreswouldbegiven

Á PriceBidEvaluation(30%) - theFinancialProposalsofTechnicallyResponsive

Biddersin separatesealedenvelopewill be openedafterevaluationof the

TechnicalProposals

Á ForcomparisonofthecombinedTechnicalandPriceScoreofallFirms,following

formulawillbeused:

TotalScore=(TechnicalScorex 0.70) +(LP/FPx100) x 0.30.

WhereLP is thelowestpriceofferandFPis thepriceofferof thefirm being

evaluated

Á ContractsshallbeawardedonlytothebidderwiththehighestTotalScore



We create possibilities for better tomorrow

Power Finance Corporation Ltd.

FORMAT OF DPR PART - A


